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To:  Chair, Ladies and Gentlemen 

Economic Growth Strategy & Partnership 
 

1.0 SUMMARY OF THE REPORT 
 

1.1 Economic regeneration, through increasing employment, encouraging business 
growth and tackling social disadvantage, is an important activity for Merthyr Tydfil 
County Borough Council and its partners.  It contributes to local strategic aims in 
advancing Merthyr’s economic well-being and underpins cross-cutting approaches 
to tackle deprivation as a result of industrial decline. 
 

1.2 MTCBC plays a pivotal role as a connector; both with local businesses and those 
looking to set-up a business in Merthyr Tydfil. The Economic Growth Strategy 
underlines the 2 groups that act as a mechanism of support, those being the 
Strategic and Operational groups. The groups will have specific roles aligned to 
them that will ensure prompt and professional support linked to the employability 
and training requirements of businesses and individuals. It is imperative to add 
that this process is undertaken using a ‘one point of contact’ principle to avoid 
excess of initial interaction between agencies and employers. 
 

1.3 There are 4 key priority areas that have been highlighted to be addressed 
simultaneously to enable economic regeneration and bring economic growth to 
Merthyr Tydfil.  These priority areas include: 
 

- The economic base; 
- The labour market; 
- Skills; and 
- Physical infrastructure. 

 
1.4 In order to achieve holistic economic growth these four elements must be 

developed and co-ordinated in a single strategic plan which is to be named 
Merthyr Tydfil Council’s Economic Growth Strategy.  It is imperative that all key 
delivery partners are engaged in setting the strategic priorities.  The plan also 
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requires a single operational planning process based on greater integrated 
planning.  It is also critical that all internal departments within the local authority 
and partner organisations have clarity in their individual role in operational delivery 
arrangements. 
 

1.5 Consultancy firm Wavehill had initially developed a brief based on 1 of the 4 key 
priority areas as part of the overall development of an Economic Growth Strategy. 
That being AIM 2: Create a flexible, resilient and responsive labour market. Since 
the development of this document, consultancy firm ‘The Means’ have been 
tasked with developing The Economic Growth Strategy as a robust strategic 
document that will act as a working manuscript for MTCBC and will encompass 
the 4 key strands within the ‘Plan on a page’ along and look at merging it with key 
internal and external strategies. 
 
The key priorities within our Economic Development Plan on a page are: 
 
AIM 1: To support the creation of the right type of businesses supported by 

the right type of business infrastructure 
AIM 2: Create a flexible, resilient and responsive labour market 
AIM 3: Improve skill levels to support business growth 
AIM 4: Create the right infrastructure to enable and accelerate business 

growth 
 

 

1.5 The next step is to actively connect the Tackling Poverty Strategy, Focus on the 
Future and the Economic Growth Strategy via an Action Plan. This will enable 
those responsible departments within the Local Authority to align delivery services 
against the action plan. 
 

1.6 The Means will also look to include partners operating within Merthyr Tydfil each of 
whom provides Employability and Training support to the new Economic Growth 
Partnership ‘Operational Group’. The Means will also confirm the new Economic 
Growth Partnerships ‘Strategic Group’ and present the (draft) final version of the 
Economic Growth Strategy to the Strategic Group for sign off.  
 

2.0 RECOMMENDATIONS that 
 

2.1 To note progress made to date on the production of a an Economic Growth 
Strategy  
 

 
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 Economic Regeneration, through increasing employment, encouraging business 
growth and tackling social disadvantage, is an important activity for Merthyr Tydfil 
County Borough Council and its partners.  It contributes to local strategic aims in 
advancing Merthyr’s economic well-being and underpins cross-cutting approaches 
to tackle deprivation as a result of industrial decline.  
 

3.2 MTCBC plays a pivotal role as a connector; both with local businesses and those 
looking to set-up a business in Merthyr Tydfil. The Economic Growth Strategy 
underlines the 2 groups that act as a mechanism of support, those being the 
Strategic and Operational groups.  
 
 



 
3.3 These 2 groups will have specific roles aligned to them that will ensure prompt and 

professional support linked to the employability and training requirements of 
businesses and individuals. It is imperative to add that this process is undertaken 
using a ‘One point of contact’ principle to avoid excess of initial interaction 
between agencies and employers. 
 

3.4 There are 4 key priority areas that have been highlighted to be addressed 
simultaneously to enable economic regeneration and bring economic growth to 
Merthyr Tydfil.  These priority areas include: 

 

 The economic base – the existing business and business infrastructure that 
exists locally and constitutes the sum total local GDP; 

 The labour market – all residents of a working age who are employed, 
unemployed or economically inactive; 

 Skills – those by qualification and work-based skills; and 

 Physical infrastructure – such as roads, buildings etc., and also ICT 
infrastructure. 

 
3.5 In order to achieve holistic economic growth these four elements must be 

developed and co-ordinated in a single strategic plan, (Economic Growth 
Strategy).  It is imperative that all key delivery partners are engaged in setting the 
strategic priorities and are clear on the outcomes which are to be achieved.  The 
plan also requires a single operational planning process based on greater 
integrated planning.  It is also critical that all internal departments within the local 
authority and partner organisations have clarity in their individual role in 
operational delivery arrangements/accountabilities. 

 
3.6 The vision of the Economic Growth Plan for Merthyr Tydfil is ‘to create a diverse 

and vibrant economy with a skilled, flexible and well paid work force and well 
developed business infrastructure’. Achieving the vision will position Merthyr Tydfil 
as a key regional centre within the Cardiff City Region. 

 
3.7 The Council cannot deliver the necessary intervention to facilitate this process 

alone. It is essential that key partners are engaged to develop an Economic 
Growth Strategy that will integrate the connection between the key priority areas. 
This is critical to achieving sustained and sustainable economic growth in Merthyr 
Tydfil. 

 
3.8 If the Economic Growth Strategy is to become a ‘game changer’ in the economic 

fortunes of Merthyr Tydfil, the current pace of economic recovery must increase, 
which can only be achieved by doing things differently.   

 
3.9 An outline strategy on a page to deliver a new Economic Growth Strategy has 

been produced.  There are four strategic aims on which the plan is based: 

 To support the creation of the right type of businesses supported by the 
right type of business infrastructure  

 Create a flexible, resilient and responsive labour market  

 Improve skills levels to support business growth  

 Create the right infrastructure to enable and accelerate business growth  
 

  



4.0 WHERE WE WERE 
 

4.1 Consultancy firm Wavehill had initially developed a brief based on 1 of the 4 key 
priority areas as part of the overall development of an Economic Growth Strategy. 
That being AIM 2: Create a flexible, resilient and responsive labour market. Since 
the development of this document, consultancy firm ‘The Means’ have been 
tasked with developing The Economic Growth Strategy as a robust strategic 
document that will act as a working manuscript for MTCBC and will encompass 
the 4 key strands within the ‘Plan on a page’ along and look at merging it with key 
internal and external strategies.    
 

4.2 The Strategy development has taken more time than planned due to the need for 
a reactive response from the Economic Growth Partnership in relation to the 
inward investment and arrival of the new potential employers, namely, General 
Dynamics and Trago Mills. The partnership, alongside the Local Authority who 
were responsible for the coordination of the response from the partners, were 
somewhat inadvertently detached from the strategies development in order to 
focus on the employability and training for General Dynamics and more 
prominently Trago Mills. The magnitude of the Trago Mills development was 
unprecedented and this was a serious test of how the Local Authority coordinated 
the partnerships response in kept to the principles and ethos of the Economic 
Growth Partnership. 
 

4.3 The successful reaction to the Trago Mills developments meant that the Council 
and partnership were able to look at the Strategy in more detail and this 
highlighted a clear need for what had been produced to be revisited to include the 
new strategies that impacted on employability. After much deliberation between 
partners and internal Council staff, the consultancy firm ‘The Means’ have been 
tasked with developing The Economic Growth Strategy as a robust strategic 
document that will act as a working manuscript for MTCBC and will encompass 
the 4 key strands within the ‘Plan on a page’ along and look at merging it with key 
internal and external strategies. 

 

5.0 WHERE WE ARE NOW 
 

5.1 We are in receipt of the draft final version of the Economic Growth Strategy and 
we are currently undergoing a review of the partnership structure so that we can 
present to the appropriate representatives from each partner organisation. We 
have engaged with key officers within the Local Authority regarding the current 
Draft Version of the Economic Growth Strategy and have sought feedback in 
relation to what has been finalised. 
 

5.2 There is a considerable appetite to ensure the key objectives within the Economic 
Growth Strategy and the Poverty Strategy are aligned into an Action Plan. The 
next step is to actively connect the Tackling Poverty Strategy, Focus on the Future 
and the Economic Growth Strategy via a newly developed Action Plan. This will 
enable those responsible departments within the Local Authority to align delivery 
services against the action plan. 
 

5.3 The current structure of the Economic Growth Partnership needs reviewing as the 
envisaged set up of a ‘Strategic and Operational’ group has, in essence, 
dispersed from its original form. A more focussed and formal approach is required 
in order to create the groups successfully with the right people in the right group 
so that we can deliver against the objectives set within the Action Plan. 
 



  
5.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.5 
 

Since the last report the Economic Growth Partnership were integral in supporting 
Trago Mills and Amber Taverns to successfully employ the (circa) 350 people that 
they had initially envisaged. The Economic Growth Partnership supported Trago 
Mills with the employment of over 200 posts of whom were Merthyr Tydfil 
residents.   
 
The Partnership supported Trago Mills with: 
 

 6000 applications received, screened and scored 

 1200 interviews booked 

 A 3 day Jobs fair attracting over 2500 jobseekers  

 350 new jobs with 150 more being made available in around 18 months 

 Over 200 of the posts were filled by Merthyr residents 40% of which were 
unemployed, the rest of the posts were filled from RCT 58, Blaenau Gwent 
43, Caerphilly 20, Brecon 1, Cardiff 2, Newport 3 and Swansea 2. 

 
The Partnership supported Amber Taverns with: 
 

 A pre-screening of all potential applicants 

 Provided applicants who were work ready from internal employability 
programme such as Communities for Work and Communities for Work 
Plus. 

 Use of the Orbit Centre to conduct interviews 

 Provision of First Aid training for all successful applicants 

 Links to a local brewery in Merthyr Tydfil which was originally set up via the 
local authorities Meanwhile Project.  Twin Taf are now supplying Amber 
Taverns in Merthyr Tydfil with their local products. 

 The partnership provided Amber Taverns with 10 local people to fill their 12-
strong team in Merthyr Tydfil. 
 

 
More recently the Economic Growth Partnership have been focussing on 
developments linked to Vision Modular Homes which plan to bring over 250 jobs in 
their site in Pentrebach.  A series of meetings have taken place to establish a 
relationship and promote the work and potential support that can be offered to 
Vision as a key employer in Merthyr and this work will continue throughout 2019. 
 
 
 

6.0 WHERE WE WANT TO BE 
 

6.1 The Strategy will now follow a process of sign off from the Economic Growth 
Strategic group so that the final version of the Economic Growth Strategy can be 
presented to Council and signed off in readiness for next phase of development. 
 

6.2 We envisage that the Economic Growth Strategy will be launched in early 2019. 
 

6.3 To have a newly established Economic Growth Partnership and a separate 
Economic Growth Operational group that will respond to employer needs as they 
emerge.   
 

6.4 As part of the next stage future developments we envisage holding a stakeholders 
event to devise a delivery plan that will be intrinsically linked to the Action Plan. 



The Action plan will merge the Economic Growth Strategy and the Poverty 
Strategy. 
 
 

7.0 WHAT WE NEED TO DO NEXT 
 

7.1 To work in partnership with The Means to establish the new Strategic Group which 
will sign off the draft final version of the Economic Growth Strategy and will look at 
key strategies aligned to the Economic Growth Strategy.  
 

7.2 Look to merge the key objectives of the Economic Growth Strategy and the 
Poverty Strategy and align so that it becomes a working document for the 
departments/partners involved.  
 

7.3 Agree a launch date for the Economic Growth Strategy and re-establish the 
Economic Growth Partnership which will drive forward the development of a 
delivery plan. 
 

7.4 Gain agreement from the Economic Growth Partnership to agree partners who will 
attend the Operational Group meetings that will respond to employers recruitment 
needs in the future. 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 

8.1 The Council has 4 key wellbeing objectives under the following themes: 
 

 Best Start to Life; 

 Working Life; 

 Environmental Wellbeing; and  

 Living Well. 
 

At this stage of the project, the Economic Growth Strategy can be seen to directly 
contribute to the attainment of 2 of the 4 wellbeing objectives:  
 

 Children and young people get the best start to life and are equipped with 
the skills they need to be successful learners and confident individuals; and 

 People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure making Merthyr Tydfil an 
attractive destination. 

 

There is also an indirect contribution to the remaining wellbeing objective: People 
are empowered to live independently within their communities, where they are 
safe and enjoy good physical and mental health. 
  

8.2 The development of the Economic Growth Strategy and the work supporting the 
next steps have been undertaken using the sustainable development principle 
(i.e.) balancing short-term needs with the need to safeguard the ability to also 
meet long-term needs; acting in collaboration with other people, organisations that 
could help MTCBC meet its wellbeing objectives; and involving people with an 
interest in achieving the wellbeing goals and ensuring that those people reflect the 
diversity of Merthyr Tydfil. 
 

 
ALYN OWEN 
CHIEF OFFICER – COMMUNITY 
REGENERATION 

COUNCILLOR GERAINT THOMAS – 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

Yes / No* 

  


